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COPYRIGHT NOTICES
Copyright 2006 by Louis Poon

All rights reserved.

No part of this publication may be reproduced or transmitted in any form or by any
means, mechanical or electronic, including photocopying and recording, or by any
information storage and retrieval system, without permission in writing from the
publisher.

Published by Asian ETG Press Inc

Printed in the United States of America

Legal Notices

While all attempts have been made to verify information provided in this publication,
neither the authors nor the Publisher assumes any responsibility for errors, omissions
or contrary interpretation of the subject matter herein.

This publication is not intended for use as a source of legal or accounting advice.

The Publisher wants to stress that the information contained herein may be subject to
varying state and/or local laws or regulations. All users are advised to retain
competent counsel to determine what state and/or local laws or regulations may apply
to the user’s particular business.

The purchaser or reader of this publication assumes responsibility for the use of these
materials and information. Adherence to all applicable laws and regulations, both
federal and state and local, governing professional licensing, business practices,
advertising and all other aspects of doing business in the United States or any other
jurisdiction is the sole responsibility of the purchaser or reader. The author and
Publisher assume no responsibility or liability whatsoever on the behalf of any
purchaser or reader of these materials.

Any perceived slights of specific people or organizations are unintentional.
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About the Author

Mr. Louis Poon started his career in global sourcing since 1995. His expertise is in
gifts, accessories and apparel items from various locations in Asia.  In 2006, he
started to apply his experience in eBay as he found it is definitely the hottest part of
the consumer world where business grows in rocket speed.

In this book, Mr. Louis Poon will be sharing his experience from rookie to
Powerseller in 3 months. He will also be disclosing the biggest secret most eBay
sellers would never want you to know, i.e. the best source of suppliers where you can
continuously find the items which can sell and bring you a fortune.
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Your Preparation Before Business Starts

There are several points | have to state very clearly to all readers before we move on.
This is to ensure that you are not expecting something wrong from this book.

1)

2)

3)

This is not an eBay general guide. | am not going to tell the very basic like: what
is eBay, how to buy and sell, what are the policies, how to proceed or receive
payment, etc etc. | will expect you have the knowledge about all these things.

If you are really new to eBay and you do need help on this, you may want to look
for another book which can teach you all these.

There is nothing like “eBay Auto Money Machine”, “Easy eBay Money with only
15 Minutes per Day”, or “Risk-Free $500 Profit per Day by this Amazing System”.
I’m going to talk about a real business that you definitely need to pay effort to.

It’s going to be built up step by step without shortcut. It is never risk free. You
will have a chance to lose money if you do not play wisely. Even different
people read this same book, different results will be expected because of the
different effort paid, different research skills, and different marketing sense.
However, if you follow my suggestions, I can ensure that you can get over the
challenges in eBay. | can ensure that you can make money from this huge
marketplace. The only question is whether you will only earn $500 per month as
a hobby, or $5000 per month to support your own living. It all depends on how
far you’d like to go.

I’m going to disclose one of the main suppliers I’m actually working with right
now. It’s a real supplier located in Asia. You will be ordering real items from
them and deliver to your end customers. They offer you a reasonable production
cost on all items and you can sell in eBay with decent profit margin. Is it real?
Yes, but don’t just listen to me.  Use the research skills I’m going to teach you at
a later time and prove it yourself. Take a look at my eBay ID (as | have a
number of different eBay IDs for different types of products, |1 don’t know from
where you get this book. Just check out your transaction record) and see what
we’re doing now. Compare the price we’re selling and the cost of my supplier
and you’ll know what to do next.
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4)

5)

6)

By utilizing this supplier for your eBay business, you’ll need to have certain skills
in image editing (e.g. Photoshop, Fireworks, etc). Because you’re going to make
your items unique and stand out from the competition. However, this book is not
going to teach you any skills in image editing.  So if you need a hand on this, you
may want to take a fundamental class or ask your roommate to help.

Again, this is a real business. So you have to get yourself a budget of investment
before you can make any profit.  It’s just like a business in real world: renting a
shop, hiring labor, getting in stock, promoting publicity, etc. But the beauty of
starting an eBay business is that your initial investment is minimal.  All you need
to invest is the eBay listing fee.  If you don’t get any sales, that’s your loss. If
you just get it a try in a small scale, say 1 listing per day, it just costs you few
bucks for a week. If you find it not workable, just leave by losing these few
bucks. But if you find it profitable, you can simply duplicate the success factors
and expand your business to a scale you want. At a later section, | will show you
some simple calculations how you should prepare your budget, how much sales
you need to break even, and how to evaluate the sales performance of your
business, etc.

OK, the stocks. In traditional business, the stocks are also your investment. If
you don’t get any sales, that’s also your loss.  But with the supplier I’m going to
introduce to you, you don’t need to keep any stocks. They agree to keep the
stocks until you get the orders from your customers. In this way, you can start
your business more easily, right?  But remember, it just make your start much
easier. But it doesn’t mean you don’t need to spend your time and pay your
effort in building up your business day after day.

Alright, ready to start? Let’s go!
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Things to Do Now

There are several things you need to do now:

1) Open an eBay account if you don’t have one yet.

2) Open a Paypal account if you don’t have one yet. It will be your major platform
to receive payment from your buyers.

3) Open an Auctiva account if you don’t have one yet. It is not a must to have an

Auctiva account for your eBay business. But it is highly recommended to use
this free tool if you’re going to sell in a large scale. Of course, there are some
other similar tools you can use if you have other preferences. We will discuss a
bit how Auctiva can help your coming business at a later time.

That’s it for now. You don’t have to worry too much what to do with the accounts
you have opened. We will go into more detail later.
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Deciding What to Sell in eBay

After all these preparation, we’re going to find out what to sell in eBay now.

Simply speaking, everything can sell in eBay. It all depends on the balance between
demand and supply, i.e. the price strategy. If you are already selling certain products
in other places, e.g. your own local shop, you can just do a simple research in eBay
and see if eBay is a proper platform for your business.

Let’s say you’re selling computer accessories products. You think you have a very
good source of USB drive. Then let’s do a research in eBay and see how the demand
is. Take a look at the example below:
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Now you can have a rough idea how much a 2GB USB drive can sell in eBay.
Including shipping, it costs around US$30. If you find out that you can make a
decent profit from your current supplier, you’re very likely to make a profit in eBay.

Or course, item cost is one thing. You also need to consider the cost you have to pay
back to eBay, Paypal and the shipping cost. Don’t expect every item will sell when
you post in eBay. So you have to estimate your sales conversion rate. Certain
profits from the sold items will be allocated to cover those not sold.  Again, | will
show you some calculations about all these budget preparation based on the real sales
records from an eBay account.
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OK, you start to puzzle now as you don’t have any idea what to sell, that’s why you’re
reading this book and hope to find some hints, right?

The reason | talked about the product search in eBay above is to let you know the
most fundamental, but effective, research skill you’ll need to use day after day. And
when | introduce you the supplier I’m currently sourcing my products from, you can
do the same research and find out if you can make any profits by ordering from them.
Don’t just listen to me. Do the research yourself.

Alright, this is the supplier I’m disclosing to you now. This is a manufacturer
located in China and Hong Kong which 1’ve known them for years:

Giftamax Inc: http://www.giftamax.com
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I’m not going to elaborate too much about this site here.  You can simply click into
the site and find out what they do.

There’re a number of services they can provide. If you’d like to create your own
web site and utilize their direct ordering system, you can try their VIP Domain Stores
service
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In this book, we’ll focus in the eBay business. Therefore, the service you need from
them will be the Drop Shipping service. Again, just take a look at their detailed
explanation and you’ll know how it works

Another reason that you can probably do well with their products: all items can be
customized yourself by attaching any image file from your choice. Remember we
talked about the key to success in eBay is your price strategy? The fact is there’s
another key success factor: Uniqueness of your products. Because you can
customize your items with your own design, that’s why you don’t need to worry too
much about the price war as long as your designs are popular. But how to know
what designs can sell?  1’ll show you later.

Can you really make profit with Giftamax’s products? Let’s do a simple research
we’ve just learnt:

What is Giftamax’s supplier cost? Click here.
By joining their reseller program, the per unit item cost is the only thing you have to
pay. There’s no additional handling or shipping cost. So your budget calculation is

pretty easy.

For example, the cost for a Cigarette Money Case is $8.49.

Giltamax - Gilts Source, D... 3

Facex Shipping Service

=0 DUEIN=EE

days

$29.00 | §0.30

¥  |Product Name |Reseller Price | 2roPship
Fees

217 | Cigarette Money Case [Hot| [New|

21E Hip C
222 Flip Top Lighter [Hot] (New $7.99 C
224 Wallet [Hot| [New| $7.99 0
223 Long Wallet [Hot! [New| $8.99 r

Anybody selling similar products in eBay? And how much?
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I can find quite a number of similar items in eBay by typing the keywords “Cigarette
Money Case”, selling around $20 including shipping. Remember that Giftamax
doesn’t charge you any additional shipping cost? Therefore the shipping & handling
you charge your customers is also your profit.

$20 - $8.49 = $11.51.

So not a bad profit margin, huh?

Of course, we still haven’t calculated the eBay & Paypal cost. In next section, we’ll
talk about how you should price your items after you’ve determined what to sell.
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Since there’re hundreds of items available in Giftamax. Just do a similar research on
other products. If you have particular preference on certain items, you can try to do
a more thorough research. Try to find out a few Powersellers on those items.  You
can learn a lot from them. In the next section, we’ll tell you more how other
Powersellers can help your business. Don’t treat them as enemies. The more
Powersellers you can find who are selling similar products, the bigger the demand you
can expect. The eBay marketplace is just so huge. As long as you remain your
uniqueness in your product designs, you’ll definitely sustain well.

One more thing to remind you about Giftamax. If you’re really interested to join
their reseller program and utilize their drop shipping service, you’ll need to pay for
their membership fee. The reason they charge for a membership fee is to ensure that
they’re working with serious sellers instead of just an end customer ordering 1 or 2
pieces only. Also, the membership fee will be used for the maintenance of their
equipments and online customization system. When I’m writing this book, their
membership scheme is free trial for the first 30 days, then $19.95 per month. To be
honest, | don’t think it’s a very big money to invest. And | do think the free trial
period is quite enough for an evaluation.  So if you treat it as a real business, just
include it in your budget calculation.

Now you know there’re hundreds of items you can sell after linking up with Giftamax.
But what kind of images should you use to customize your items? How can you
know what kind of styles can sell?

Before we move on to talk about the images, let me remind you one required skills |
mentioned at the beginning of this book, i.e. you need to have certain skills in image
editing. Learn it yourself or find someone to help. When we move on to the next
section, I’ll assume you can follow with the required skills.
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What Should you Customize to Sell?

Have you done a thorough research on the items available in Giftamax and determine
what you’d like to sell?

Let’s say you have determined to sell Belt Buckle. Do a quick research in eBay and
you have located a few Powersellers or High-Volume Sellers (sometimes some
high-volume sellers don’t take the Powersellers status. | don’t know why).

Can you see what they’re selling? This is where you can start. What a frequent
seller sells is actually something popular in eBay. You can start searching for some
similar images from anywhere you can think of. Google and Yahoo image search is
one of the key areas you can explore. At the end of this book, we’ll list you a few
more useful resources where you can download tons of images.

Let me show you once:
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You can search of a lot of similar images in Google or Yahoo. But pay attention to
the copyrights before you know you’re allowed to use the image for your own use.

When selecting images to download, try to download some higher-resolution ones.

If you want to know if the quality of your image is good enough for the products, try
to enlarge the image in your screen to a similar size of the final product (e.g. if you’re
going to attach the image to a 18” x 15” x 6” Tote Bag, then the printed image will be
more or less the same as an image enlarged to the full screen of your monitor.  If
you’re doing a much smaller item like 1” button, then a lower-resolution image will
still be OK).

AR |8 bl mages. google.com)t % bv=28svnum=10841 llimediumfar gobdar g
Web Images Mideo Mews Maps Gmail more W
GOL‘)S le pug [ searchimages |[ Searchihe web | ésmm.\:l.l.:m.ﬁmk
Moderate SafeSearch is on

Images Showing |Medium images «

Showing only medium images (show all image sizes)

Pug adult dog & pup

Chinese Pug Height : 10 - 11 inches Django the Pug
332x325-9-jpa 71 x 755 - 464K - jpg 800 x 600 - 96k - jpg your ...
Wi pups4sale com.au vy puppyparadise com django.dj funpic.org 640 x 587 - 24k - ipg

waew dogcastradio. com

8=

: - " B

1] P. Pug Free Pug adopbion Pug dogs dressed as famous people My first ime at the Pug Meebing F
640 % 480 - 143k - jpg 640 x 480 - 24k - jpa 350 x 350 - 93k - jpo

v oregonhumane. org ldaraynickd tripod com www.dailymail.co.uk 326 x 330 - 121k - jpg

pugs cc

After downloading the image, you may need to do some simple editing (resizing,
removing some useless areas, adding text, etc). Here you’ll need to use your graphic
program to help.
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To know what size of image you’ll need for creating your item, check out the advice
from Giftamax:

Over 200 PowerSe
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to customixe and sell @
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Customize it! You can add your own image to this product!

The custom belt buckle is brand new high quality belt buckle in chrome
finish. The belt buckle measures 3" x 2" and fits up to a 1 1/2" belt strap
in width. It was made from zinc alloy and hand-maded with crystal clear
enamel coating over images for longtime duration.

e —

Ideal image size in pixels :
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Now upload your edited image to Giftamax
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Then you can follow the steps in the site to select the image and attach on the items

you want. A sample item image will be created. You can use it for your eBay
listing then.

FREE Edit Category Default Setting Product List Add Prodllct Store Price
Reseller/VIP: Section My Template Add Template Bulk Add
VIP: Invoice| Shlppmg Price Custom Page Coupon Manager Data Feetls

PSS PISUE Product Information| Return to Product List

Custom Belt Buckle De
£7.99

)esign Your Product

Image Height

232 « |inches

ﬂ

Horizontal Offseét

0% v

Vertical Offset

0% v

Rotate

[=]
<

Ideal image size in pixels :
Front{Center) : 600 % 400

iView Larger Image |

The item number you can find is the reference you’ll use for placing orders to
Giftamax. The image file you upload will be saved in the server and used for
creating the final products. Once you’re familiar with the system and would like to
create hundreds of products at once, you can use the Bulk Add function. You should
be able to find more help in the site.
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Investment Budget and Pricing Strategy

Now you have determined what to sell. Then you have to think about your pricing
strategy and investment budget. Remember you should not raise a price war when
you don’t have to. The reason you pay your effort in eBay is for making profit.
And since your products are coming with certain uniqueness, you should position
yourself well.

Let me make an example by one of my eBay accounts, selling mouse pads.

- Store inventory items posted each month: 1000

- Auction items posted every day: 20, i.e. 600 listings per month
- eBay store monthly subscription fee: $15.95

- Giftamax monthly membership fee: $19.95

Remember you must select certain items from your list to sell in Auction Format
though it’s much more expensive than Store Inventory Format. It’s because the
Auction Format gets a higher priority in customer’s product search. If you only have
Store Inventory, you can hardly get any traffic to your items.  So the right strategy
should be posting some auction listings, pulling traffic to your listings, then with a
link back to your store in the auction page, your store inventory can also get a chance
to be visited.

After doing research, | decide to sell my mouse pads at $5.99 + $5.99 Shipping. Not
the most expensive nor the cheapest, but with reasonable profit margin. Though |
don’t need to pay for any shipping fee to Giftamax, I still split up the total price into a
selling price + shipping price. In this way, | can save some eBay cost as eBay
charges transaction fee based on the selling price when you sell an item successfully.
However, the shipping cost must be reasonable, or it may violate eBay’s policy about
Excessive Shipping Charges.

When posting items in eBay, you’ll need to pay extra for using their Gallery service.
You have to realize that most customers are attracted to your items because of your
pictures. When they search and look around thousands of listings in eBay, it’s quite
unlikely they will go into your item page if they don’t what you sell by a quick
glance.
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For the price settings for store inventory items, | set $2 more expensive than the
auction items. It’s a strategy to earn more profits. If the customers want to get the
items immediately, then they have to BUY IT NOW at a higher price. If they don’t
mind waiting until auctions end, they may have a chance to buy at a better price.

I offer shipping discount when people buying more than 1 item at a time. In this way,
hopefully I could encourage people buying more items at the same time, less profit

per item, but more profit in total. You may think about and see if this strategy also
suits you. By ordering from Giftamax, your work doesn’t differ much between
placing order for 1 item and 100 items. Now | charge $5.99 for the 1% item and then
$3.99 for each additional one.

Now after selling in eBay for a period of time, | know the sales conversion rate of my
items. But as a new eBay seller, you may need to estimate at the beginning. And
don’t be too optimistic in your estimation. It’s also true that certain customers may
have hesitation to buy from a new seller.  So the sales at the beginning will be slow
for you. Be patient. Everyone needs to get thru this stage before they can make
real money as a Powerseller. Now as a Powerseller, my sales conversation rate is
about 40%, i.e. about 8 items sold per day.

OK, with all details, we can start our budget calculation:
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Fixed cost | have to pay, i.e. even without any sales, I still need to pay and that will be
my risk of loss:

- Store inventory items posted each month (listing + gallery):
1000 x (0.05 + 0.01) = $60

- Auction items posted every day: 20, i.e. 600 listings per month (listing + gallery):
600 x (0.4 + 0.35) = $450

- eBay store monthly subscription fee: $15.95

- Giftamax monthly membership fee: $19.95

Total fixed cost: $60 + $450 + $15.95 + $19.95 = $545.90

Cost | have to pay after my items sold (8 items sold per day, and around 50% auction
items sold at $5.99 + 50% store inventory items sold at $7.99):

- eBay transaction fee for store inventory items:
$7.99 x 10% x 4 x 30 = $95.88
- eBay transaction fee for auction items:
$5.99 x 5.25% x 4 x 30 = $37.74
- Paypal fee for store inventory items:
($13.98 x 3.4% + $0.3) x 4 x 30 = $93.04
- Paypal fee for auction items:
($11.98 x 3.4% + $0.3) x 4 x 30 = $84.88
- Item cost paid back to Giftamax:
$3.49 x 8 x 30 = $837.60

Total cost for items sold: $95.88 + $37.74 + $93.04 + $84.88 + $837.60 = $1149.14

Total sales payment received (120 pieces from store inventory and 120 pieces from
auction): $13.98 x 120 + $11.98 x 120 = $3115.20

Net profit per month: $3115.20 - $545.90 - $1149.14 = $1420.16

© Louis Poon — All Rights Reserved
Unauthorized duplication or distribution is strictly prohibited



Practical Coaching Guide for eBay Success
Page 23 of 29

Now you know how to calculate your budget. One point you have to bear in mind is
that your sales volume at the beginning will be slow when you are new to the market.
Also, lack of item choices may be another reason customers don’t stay in your site for
too long. It does take some time before you can have thousands of items in your
eBay store and encourage your customers buy more from you. Don’t worry too
much if you find you can’t reach the scale like mine. It’s understandable. But my
suggestion is: just start from a small scale. Even with only 40 or 50 items ready in
your list, post them up and start making little sales. You may have little loss at the
beginning when the sales are not enough to cover your cost. But if you treat it as a
serious business, certain investment is a must.

Once you get in track and prove your strategy profitable, you may start expanding
your scale by creating more items with different designs, or creating different items
with the same designs.  Either way you should expect your profit may grow as you
wish.
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Hidden Secrets for More Sales

In fact, you don’t need to read this section before you can start your eBay business.
With all details in previous sections, you have got all you need to know to start selling.
But before we say goodbye, I’d like to get you some more hints which could help you
get more sales

Auctiva

Remember | asked you to open an account in Auctiva? It’s a 3" party eBay solution
that I think really useful. And the best thing is: it’s free of charge.

There are several things Auctiva can help you sell better.  Just let you know some:

- Free template making your eBay listing more professional even you don’t know
any HTML. Also similar service in eBay, but not free.

- Multiple pictures can be posted in each listing. And hosting all your pictures in
their service without any charge. But in eBay, multiple pictures require extra fee.

- You can schedule your listings to be posted at your preferred time. Again, eBay
charges you extra fee to do so.
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There’re also a lot more benefits you can get from Auctiva.
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More Image Sources

Downloading images from Google and Yahoo is easy. But sometimes you’ll find it
difficult to locate some quality images in certain areas and themes. So you may
want to take a look at below paid sites.  Of course you’ll need to pay extra on this.
But again, if you treat it as a business, try to take a good look and see if it’s worthy to
spend some money for exchanging your time in some other more productive roles.
Just click on below links and you can take a quick look and see what they can offer
you.

Clipart.com

Photos.com

PhotoObjects.net

AbleStock.com

In order to save your cost, you may schedule your time better and subscribe the
membership of the lowest fee. For instance, Photos.com charges $99.95 for a month.
Then in this month, you should focus in searching for the images you think useful and
download to your own PC. If you can download 2, 3 thousands of images, that
should be more than enough for your product creation in the next half to one year.
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Try Understanding More of your Supplier

While you’re preparing your items to sell in eBay, I’ll suggest you to order a few
items from Giftamax. Even you don’t need to keep any stocks when you’re working
with this supplier. But to have a look at the final products yourself will definitely
help you understand more of products.

Compare between the sample images and the real products and see if they are really
good as you expect. See how the package is done and so you can know how to
answer related queries from your future customers. Evaluate the transit time and see
if it’s within the acceptable level.

It’Il help much on your future business.
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Little Tricks to Speed Up Your Sales

eBay is a marketplace based on trust. As you can imagine, if you start selling with
zero or just a few feedbacks, customers would tend to move away to other sellers.
So how turn it around more quickly at the beginning? Try to be a buyer first.

You can also earn feedbacks as a buyer. I you can start with 10+ or 20+ feedbacks
when you start selling, people would have much more confidence to buy from you for
sure. Therefore, try to find something you need. Buy it in eBay instead of
anywhere else. You can also try to locate some ebooks and informational products
that you find interesting.  These items usually sell at low price.

If you start by doing some purchases first, there are several benefits:

- Earn feedback

- Get the items you want at a good price with lots of choices in eBay

- Understand the buying process. Then you know what process your future
customers will go through.  That can help your communication with them much.
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eBay Basic Store

If you’re serious to build a profitable business in eBay, there’re no reasons you don’t
subscribe to their Basic Store. A lot of benefits you can enjoy by paying a small fee.
Just name some of them:

- You can post Store Inventory Listings, much lower listing fee and longer duration.

- Free Selling Manager (original price $4.99 per month).  With selling manager, it
makes your life much easier, e.g. sending bulk notice to customers, leaving
feedback in bulk, monitor sales performance with simple graphs and statistics,
categorized tasks for your easy follow up, etc.

A lot more benefits not mentioned here. You can take a look at eBay.com and find
out more.

You’ve got all you need to know now. Start selling NOW. Happy eBaying!!
End of Book
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